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Texas HOA / POA and condominium board meeting agenda template — open session, owner forum, reports, action items, executive session structure.
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	ABOUT THIS AGENDA TEMPLATE
1. Adapt the structure to fit your community's bylaws and meeting style.
1. Mark executive session items clearly so the meeting notice can reference them by general subject.
1. Pre-circulate this agenda to the Board with the meeting packet (≥ 3 days before).
1. Pair with the CIC-SC Board Meeting Minutes template; the agenda and minutes share the same item structure.




BOARD MEETING AGENDA
[Association Name]

	Meeting Type
	[Regular  /  Special  /  Annual]

	Meeting Date / Time
	[Day, Month DD, YYYY  •  H:MM AM/PM]

	Location
	[Address / Virtual link]

	Quorum Required (Board)
	[# of Directors]



Open Session

1.  Call to Order
Confirm director quorum; note attendance; record time of call to order.
2.  Approval of Prior Minutes
Review and approve minutes of the [date] regular / special board meeting and any executive session ratifications.
3.  Owner Forum / Open Comment
Time-limited owner comment period per the Association's meeting rules. Sign-in required; comments noted in minutes.
4.  Treasurer / Financial Report
Review financial statements, budget variance, delinquencies, reserve status. Approve any required transfers or write-offs.
5.  Manager's Report
Operations update, violations summary, ACC activity, project updates, owner communications, vendor coordination, maintenance items.
6.  Committee Reports
Reports from standing and ad hoc committees (architectural, social, landscape, finance, etc.).
7.  Unfinished Business
Action items carried forward from prior meetings; status update; vote where required.
8.  New Business
Items presented for Board consideration with motion / discussion / vote.
9.  Owner Comments on Action Items (optional)
Brief additional owner input on specific action items if the Board elects to permit.

Executive Session

The Board may adjourn into executive session to consider matters authorized by Tex. Prop. Code § 209.0051 (HOA) / § 82.108 (condominium): personnel, pending or anticipated litigation, contract negotiations, enforcement actions, matters involving the invasion of privacy of individual owners, and matters required to be confidential by request of the affected parties and agreement of the board. Executive session minutes are maintained separately.
10.  [Personnel Matter]   [EXECUTIVE SESSION]
(General subject reference for executive session notice.)
11.  [Pending Litigation]   [EXECUTIVE SESSION]
(General subject reference for executive session notice.)
12.  [Contract Negotiation]   [EXECUTIVE SESSION]
(General subject reference for executive session notice.)
13.  [Enforcement Action / Hearing]   [EXECUTIVE SESSION]
(General subject reference for executive session notice.)

Return to Open Session

14.  Ratification of Action
Any action requiring open-session ratification; minutes capture the ratifying motion only, not the underlying executive session discussion.
15.  Announcements
Upcoming meetings, community events, important dates.
16.  Adjournment
Record time of adjournment.

	AGENDA NOTES
Discussion items vs. action items should be distinguished on the agenda. Pre-draft motions for action items wherever possible. Vague or open-ended agenda items produce vague or open-ended meetings.
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