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	THIS IS A FULLY POPULATED EXAMPLE
The names, dates, dollar values, and acreage shown in this draft are illustrative. Replace them with your association’s information before issuing. The structure, scope language, evaluation criteria, insurance limits, and contract terms reflect CIC-SC best practice for a 12-month landscape contract serving a mid-size Texas master-planned HOA.





SECTION 1
Project Information

This Request for Proposal is issued by Cypress Ridge Community Association, a Texas residential homeowners association governed by Chapter 209 of the Texas Property Code, for a twelve-month landscape and grounds maintenance contract beginning January 1, 2027. Proposers should use this page as the cover sheet of their proposal response.
	Issuing Association
	Cypress Ridge Community Association

	Property Address
	27500 Cypress Ridge Parkway, Cypress, Texas 77433

	State of Operation
	Texas

	Service Category
	Landscape & Grounds Maintenance

	RFP Reference #
	2026-08-LANDSCAPE

	Performance Period
	January 1, 2027  through  December 31, 2027

	Term Type
	12-month, with two (2) one-year renewal options at the Association’s sole discretion

	Primary Point of Contact
	Diane Marquez, Community Manager

	Email
	rfp@cypressridge-ca.example

	Phone
	(281) 555-0142




SECTION 2
Schedule of Milestones

All times are local time at the property. The Association reserves the right to update any date by written notice to all known bidders.
	MILESTONE
	DATE / TIME

	RFP released
	August 24, 2026

	Mandatory pre-proposal site visit
	September 8, 2026  •  9:00 AM  •  Cypress Ridge Clubhouse

	Bidder questions due
	September 15, 2026  •  5:00 PM

	Association responses to questions
	September 18, 2026

	Proposals due (sealed, by email)
	September 29, 2026  •  5:00 PM

	Evaluation period
	September 30 – October 9, 2026

	Vendor follow-up clarifications
	October 12 – 16, 2026

	Notice of Intent to Award
	October 23, 2026

	Contract negotiation period
	October 26 – November 6, 2026

	Contract start (Performance Period)
	January 1, 2027




SECTION 3
Statement of Work

3.1  Property Description
1. Approximately 14.6 acres of common area landscape, comprising 9.2 acres of irrigated St. Augustine turf, 1.8 acres of ornamental beds, 2.4 acres of native prairie buffer, and 1.2 acres of trail and amenity hardscape.
1. Two (2) lighted entry monuments at Cypress Ridge Parkway and Cypress Vine Lane.
1. Approximately 0.7 miles of asphalt walking trail, three (3) trail-head stations, one (1) pocket park (0.4 acres), and one (1) detention pond perimeter (1.1 acres) inside the contract scope.
1. Pool deck, clubhouse exterior, and tennis-court perimeter landscape are inside the scope. The amenity pool itself is excluded (separate contract).
1. Property map provided as Attachment A. Site access via the Cypress Ridge Parkway entry gate; gate code provided to awardee at contract execution.
3.2  Recurring Services Included
1. Mowing, edging, and string-trimming of all turf areas — weekly April through October, biweekly November through March.
1. Shrub and ornamental tree pruning — monthly maintenance pruning; full-cycle structural pruning twice per year (spring and fall).
1. Bed maintenance — weed and debris removal at every visit; mulch refresh once per year (spring), 3-inch depth, included in monthly fee.
1. Turf fertilization — five (5) applications per year (March, May, July, September, November); programmed schedule submitted to Manager 30 days before first application.
1. Integrated Pest Management (IPM) — fire-ant mound treatment (curative and preventive), broadleaf weed control, and seasonal disease control as needed; product list and SDS submitted annually.
1. Irrigation system — monthly walk-through inspection of all zones, controller program review, head adjustment and minor repair (parts < $35 per occurrence) included in the base fee. Major repairs billed under the as-needed labor rate.
1. Spring and fall cleanup — included in the base fee, performed within first two weeks of March and November.
1. Annual color rotation — two (2) rotations per year (spring and fall); approximate count and species submitted to Manager for approval; flat costs included in the base fee.
1. Litter pickup and policing — at every visit across all common areas, trail, and pond perimeter.
1. Tree pruning up to 8 feet in height — included; over 8 feet billed under the as-needed labor rate.
3.3  Services Excluded (As-Needed or Separate)
1. Major tree removal, stump grinding, or structural tree work — billed under approved work order at as-needed labor rate plus materials at the markup quoted on the Bid Sheet.
1. Hardscape repair, irrigation main-line replacement, and any underground work — separate scope.
1. Storm response and debris removal beyond ordinary policing — separate work order.
1. Holiday lighting installation, removal, and storage.
3.4  Quality Standard
1. Turf height maintained between 2.5 and 3.5 inches during the active growing season.
1. No visible weeds, vines, or debris in beds at the end of any service day.
1. Bed mulch coverage at no less than 2 inches at any point in the contract year.
1. All mechanical equipment in good working order; no oil, fuel, or fluid leaks on Association surfaces; bag-and-vacuum capability available for clean-up days.
3.5  Reporting & Communication
1. Single named Account Manager assigned to the Association for the duration of the contract.
1. On-site Crew Foreman identified by name; English-speaking and reachable by phone during service hours.
1. Monthly written walk-through report submitted to the Manager within five (5) business days of month-end. Report includes work performed, observations, recommendations, and any photos of deficiencies.
1. Quarterly walk-through with the Board landscape liaison and Manager, scheduled in advance.
1. 48-hour written acknowledgment of any owner or Manager service request submitted in writing.


SECTION 4
Instructions to Proposers

4.1  Submission Method
Sealed proposals must be submitted via email to rfp@cypressridge-ca.example with the subject line “2026-08-LANDSCAPE — [Vendor Name]”. Late, unsigned, or incomplete submissions will not be considered.
4.2  Question & Answer Period
All questions must be submitted in writing to Diane Marquez, Community Manager, by September 15, 2026, 5:00 PM Local Time. Phone questions will not be answered. Responses will be distributed in writing to all known bidders by September 18, 2026.
4.3  Mandatory Pre-Proposal Site Visit
A mandatory site visit will be held September 8, 2026, at 9:00 AM at the Cypress Ridge Clubhouse, 27500 Cypress Ridge Parkway, Cypress, Texas 77433. Up to two (2) representatives per bidder may attend. Bidders must register attendees by email no later than September 5, 2026, 5:00 PM. Failure to attend the site visit will disqualify a proposal.
4.4  Required Submittals
1. Cover letter signed by an authorized officer.
1. Completed Vendor Information Form (Section 7).
1. Three (3) Past Performance References (Section 8).
1. Certificate of Insurance evidencing Section 9 coverage.
1. Bid Sheet (Section 11).
1. Bid Authorization & Affidavit (Section 12).
1. Management Approach narrative — not more than ten (10) pages — covering organizational structure, staffing, quality assurance, and communication.
1. Texas Department of Agriculture Pesticide Applicator license number (commercial category) for the named applicator(s).
4.5  Format & Validity Period
1. 8.5" x 11" portrait, 11-pt body type, 1-inch margins.
1. Pricing valid for sixty (60) calendar days following the Proposal Due Date.
1. Proposals become the property of the Association and will not be returned.
1. Costs incurred in preparing and submitting a proposal will not be reimbursed.


SECTION 5
Evaluation of Proposals

Proposals will be evaluated by the Board (or its designated landscape committee) using the criteria below. Each criterion is rated as Acceptable or Unacceptable; any proposal rated Unacceptable on a threshold criterion will not be considered further. Final award will be made to the lowest-priced, technically acceptable bidder, subject to successful contract negotiation.
	CRITERION
	STANDARD FOR ACCEPTABLE RATING

	Company Experience
	Five (5) or more years in commercial landscape and grounds maintenance, with sufficient personnel and equipment to service this contract.

	Past Performance
	At least three (3) similar-scope HOA or commercial contracts successfully completed in the last five (5) years; reference contacts confirm satisfactory performance.

	Insurance & Licensing
	Insurance certificate evidences Section 9 coverage; Texas Department of Agriculture pesticide applicator license is current and matches the scope.

	Quality Approach
	Management plan addresses crew composition, supervision, IPM program, irrigation procedures, and complaint resolution.

	Pricing
	All-inclusive monthly and annualized price valid 60 days, completed in the format of the Bid Sheet (Section 11).

	Site Visit Attendance
	Bidder attended the mandatory pre-proposal site visit on September 8, 2026.



	NOTE
Cypress Ridge will use the CIC-SC Comparative Proposal Evaluation Worksheet to score proposals on a uniform rubric. The evaluation summary will be presented at the open Board meeting at which the award is voted, and recorded in the meeting minutes.




SECTION 6
Conflicts of Interest

Each proposer shall disclose, in its cover letter, any current or prior relationship between the proposer (or any owner, officer, employee, or relative thereof within the third degree of consanguinity or affinity) and any current Director, Officer, Committee Member, or Manager of the Association. Disclosure is not automatic disqualification; it triggers the procedures of the Association’s Code of Ethics, the Association’s governing documents, and Tex. Bus. Orgs. Code § 22.230.


SECTION 7  /  FORM 1
Vendor Information Form

	Legal Company Name
	____________________________________________________________

	DBA / Trade Name (if any)
	____________________________________________________________

	Main Office Address
	____________________________________________________________

	Authorized Contact (Name / Title)
	____________________________________________________________

	Phone
	____________________________________________________________

	Email
	____________________________________________________________

	Texas Department of Agriculture License #
	____________________________________________________________

	Year Founded
	____________________________________________________________

	Years in Commercial Landscape
	____________________________________________________________

	No. of Permanent Employees
	____________________________________________________________

	Last calendar year landscape revenue ($)
	____________________________________________________________

	Special Certifications (Arborist, IPM, etc.)
	____________________________________________________________

	EIN / Federal Tax ID
	____________________________________________________________

	W-9 on file with the Association?
	____________________________________________________________




SECTION 8  /  FORM 2
Past Performance References (3)

Provide three (3) references for similar-scope HOA or commercial landscape contracts completed in the last five (5) years. Reference contacts must consent to be contacted by the Association.
REFERENCE 1
	Project / Property Name
	____________________________________________________________

	Property Address
	____________________________________________________________

	Reference Contact (Name / Title)
	____________________________________________________________

	Phone
	____________________________________________________________

	Email
	____________________________________________________________

	Service Category & Scope
	____________________________________________________________

	Monthly Contract Value ($)
	____________________________________________________________

	Years Served (From – To)
	____________________________________________________________

	May the Association contact this reference?  (Y / N)
	____________________________________________________________



REFERENCE 2
	Project / Property Name
	____________________________________________________________

	Property Address
	____________________________________________________________

	Reference Contact (Name / Title)
	____________________________________________________________

	Phone
	____________________________________________________________

	Email
	____________________________________________________________

	Service Category & Scope
	____________________________________________________________

	Monthly Contract Value ($)
	____________________________________________________________

	Years Served (From – To)
	____________________________________________________________

	May the Association contact this reference?  (Y / N)
	____________________________________________________________



REFERENCE 3
	Project / Property Name
	____________________________________________________________

	Property Address
	____________________________________________________________

	Reference Contact (Name / Title)
	____________________________________________________________

	Phone
	____________________________________________________________

	Email
	____________________________________________________________

	Service Category & Scope
	____________________________________________________________

	Monthly Contract Value ($)
	____________________________________________________________

	Years Served (From – To)
	____________________________________________________________

	May the Association contact this reference?  (Y / N)
	____________________________________________________________





SECTION 9
Insurance Requirements

Proposer shall maintain, at its sole expense, the following minimum insurance coverages throughout the term of any resulting contract. Certificates of Insurance evidencing each coverage shall be delivered to the Association before contract execution and at each renewal.
1. Commercial General Liability — minimum $1,000,000 per occurrence and $2,000,000 aggregate, including products / completed operations and contractual liability. Cypress Ridge Community Association, its Board, Managing Agent, and Cypress Ridge Property Management LLC named as additional insureds.
1. Commercial Auto Liability — minimum $1,000,000 combined single limit, including owned, non-owned, and hired vehicles.
1. Workers’ Compensation & Employer’s Liability — Workers’ Comp at the Texas statutory limit; Employer’s Liability of not less than $1,000,000 each accident / disease / disease policy limit.
1. Pesticide / Pollution Liability — minimum $1,000,000 per occurrence pesticide / herbicide / pollution liability, on a coverage form acceptable to the Association.
1. Umbrella / Excess Liability — minimum $2,000,000 over the underlying coverages.
1. Notice of Cancellation — 30 days’ written notice to the Association in the event of cancellation or material change.


SECTION 10
Contract Terms (Summary)

The proposer awarded this RFP shall enter into a written services agreement with the Association on terms substantially as follows.
1. Term — 12 months, January 1, 2027 through December 31, 2027, with two (2) one-year renewal options at the Association’s sole discretion and a price review at each anniversary.
1. Pricing — monthly fixed-fee for the recurring scope; as-needed work billed at the labor and material rates in the Bid Sheet upon written approval of the Manager.
1. Termination for Convenience — either party may terminate on thirty (30) days’ written notice without penalty.
1. Termination for Cause — Association may terminate immediately on written notice for material breach not cured within ten (10) days.
1. Independent Contractor — Vendor is an independent contractor; no employer-employee relationship is created.
1. Indemnification — Vendor shall indemnify and hold harmless the Association, Board, Manager, and Agents from claims arising out of Vendor’s acts or omissions.
1. Governing Law & Venue — Laws of the State of Texas; venue in Harris County, Texas.
1. Lien Waivers — Vendor shall furnish unconditional final lien waivers upon final payment for any work giving rise to lien rights under Tex. Prop. Code Ch. 53.


SECTION 11  /  FORM 3
Bid Sheet

Pricing inclusive of all state and local sales tax. Pricing valid sixty (60) days after the Proposal Due Date.
	BID MATRIX
	MONTHLY
	ANNUAL

	Base Recurring Service — Mowing, edging, trimming, bed maintenance, monthly fertilization & IPM, irrigation walk-through, seasonal cleanups, mulch refresh, color rotations (per Section 3.2)
	
	

	Add-on — Holiday lighting installation / removal / storage (one-time annual)
	
	

	Add-on — Tree pruning above 8' (per crew-day)
	
	

	As-Needed Labor Rate — Landscape Crew (per man-hour)
	
	

	As-Needed Labor Rate — Irrigation Technician (per man-hour)
	
	

	Materials / Pass-Through Markup (%)
	
	

	TOTAL — All-Inclusive
	
	



Notes: only the Base Recurring Service is billed routinely. Add-on and as-needed services will be billed upon completion of approved work orders.


SECTION 12  /  FORM 4
Bid Authorization & Affidavit

By signing below, the undersigned officer of the proposing company certifies, under penalty of perjury, the following:
1. The proposing company has examined the RFP and its specifications and has prepared the Bid Sheet with care.
1. Neither the proposing company, nor any of its agents, officers, employees, or affiliates, has — directly or indirectly — entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in connection with this RFP.
1. The proposing company has disclosed all known conflicts of interest as required by Section 6 of this RFP.
1. All work proposed will be performed at the proposing company’s sole cost and expense, in the manner provided in the RFP and at the times specified.
1. Pricing on the Bid Sheet is firm and valid for sixty (60) calendar days after the Proposal Due Date.


	Signature                                                                                  
Print Name: ____________________________________
Title: ____________________________________
	Company Name                                                                                  
Date: ____________________________________
RFP Reference #: ____________________________




DISCLAIMER
CIC-SC Disclaimer

This resource is provided by the Common Interest Community Standards Council (CIC-SC) for general educational and informational purposes only. Community association laws and requirements vary by state and may change over time. This material is not legal, financial, insurance, reserve, or professional management advice and should not be relied upon as a substitute for consulting qualified professionals familiar with your specific circumstances and jurisdiction. While CIC-SC strives for accuracy and relevance, no guarantee is made regarding completeness, accuracy, or compliance with applicable laws.
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